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ABSTRACT

Our labor market (Latin American and European) is marked by the presence of an undesired unemployment and a new job dissatisfaction.

As a way to face this situation, some individuals consider the idea of becoming an entrepreneur.

However, the transition from the organizational world to the entrepreneurial world is not easy, or difficult, it is just unknown.

An intercultural comparison research on this topic is being made to understand the needs of the new entrepreneur.
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OUR GLOBAL LABOR MARKET OF TODAY

The biggest transformation on our labor market these days is based on job flexibility. This fast change we could call “accelerated job flexibility”.

The acceleration of the social and economic changes are a consequence on the acceleration of the information’s transmission.

Flexibility is adaptation to changes. Companies today must become flexible in order to survive.

Our occidental world, is now marked by this job flexibility as we can see the consequences everywhere : 

· multiplication of precarious employment

· downsizing

· reengineering

· high rates of unemployment in Latin America and Europe.

This situation has created an adverse consequence: the growing dissatisfaction in the working forces. Employees are not finding satisfaction in their jobs as they did in the past (twenty or thirty years ago)

Today, a European or Latin American middle class person spends several years to receive a degree at a University, and in many cases expands those studies to include a second language in order to find a good job. Once in the labor market, this new professional finds very difficult to achieve the satisfaction he feels deserved. Many times the feeling of being unrewarded makes them believe that all the effort they have put into long years of attending school wasn’t worth it.

In our day-to-day more competitive labor market, finding a good job, a job that allows you to have a good standard of living, economically as well as personal, is becoming more difficult to achieve, perhaps a privilege.

Because of this situation, more and more professionals are thinking about the possibility of starting an entrepreneurial project.

Things have really changed. As John Gray says in “The end of career”, the concept of a career, based on the notion of working life after university, is disappearing because aspirations are changing. There are new types of working lives: entrepreneurship, and what he calls “wired life”, in which people do not derive fulfillment from a lifelong career. They would perceive a lifelong career as a constraint, a form of being stuck or trapped.

At the same time, we have a really big problem in our countries called unemployment.

Several country governments and researchers are thinking of entrepreneurship as a way out of unemployment.

The GEM (Global Entrepreneurship Monitor), a researching group founded by the Babson College (United States) and the London Business School (England), started in 1999 with 10 participating countries, now, the project has expanded to include 35 countries. That shows us the growing global interest in studying this subject.

ENTREPRENEURSHIP, A DEFINITION AND A NEW CLASSIFICATION
When we talk about entrepreneurship, it is necessary to define the term, because it is a wide subject and we don’t count on a unique definition.

So , for this theoretical development we will use the entrepreneurship definition of the GEM group:

“individuals at the point when they commit resources or start a business (nascent entrepreneurs); when they own and manage a new business that has paid salaries for more than three months but less than 42 months (new business owners); and when they own and manage an established business that has been in operation for more than 42 months (established business owners)”.

Also, it is necessary for our study to identify our target entrepreneur. 

There are a lot of different classifications of entrepreneur, but we would like to introduce a new typology in order to identify our target. This classification is not exhaustive, it is made only for the purpose of this study.

We can find three different types of entrepreneur:

· The first type is called: the “vocational entrepreneur”. Here we will find a person whom since early age feels, thinks and acts like an entrepreneur. A charismatic person, who loves autonomy, and has difficulty accepting rules. Generally it is someone who has not finished university studies, because he has problems in adapting to organizations. This group is very interesting, but not for our study. If we are doing a research into entrepreneurship to know a little more on this subject, our goal will be to enlarge the entrepreneurial society in order to contribute on job creation. Since this group is born entrepreneur, we cannot motivate, and the quantity of vocational entrepreneurs must be an almost fixed number each year.

· The second group is called: the “entrepreneur by necessity”. These people are pushed into entrepreneurship because all other options were either gone or absent. This is the case of immigrants, people with some kind of illness or handicaps, persons who have stayed unemployed for longs periods of time, etc. The main characteristic of this group is the lack of a job. Their only choice is between entrepreneurship or unemployment. For this reason, this is not an interesting group for our research, since they do not have the possibility of making job choices. This is a group that we would not like to motivate.

· The third group, our target group is called: the “entrepreneur by choice”. In this case we are talking about a group of people who decided to become entrepreneurs after a rational decision, indeed, an evaluation about the opportunities in the labor market and their expectatives as entrepreneur. This group has made a choice, a rational one. That is why we think of this group as a target, since we can motivate it to become entrepreneurs. This group is also more qualified, more capable of succeeding. In this group we can easily find people that have undergone some kind of professional frustration, for instance: a woman that after several years of hard work in a company, has decided to become a mother. After returning to work she finds her place occupied by another person. A man that has been working hard for a promotion that never comes. A person that suddenly becomes supervised by someone who used to be under his supervision. A woman that goes through difficult family situations, someone who sees her family life fall apart, and who is unable to care for these situations since her job demands long working hours in fear of being dismissed, etc. We can also find in this group young professionals that after leaving university, have experienced several years of temporary employment, being difficult to obtain a permanent job. Young professionals that continue earning insufficient wages, so they cannot organize their adult life, they have to continue living with their parents or with friends. In this group, we can also find people who, in their thirties or forties, begin to look at their lives in different ways, beginning to evaluate other alternatives (getting an MBA, changing careers, moving to a different country, etc)

This theoretic development is based on the premise that the best people to create a new business are those who have studied Administration and who have working experience too.

As Peter Drucker said: “The most successful of the young entrepreneurs today are people who have spent five to eight years in a big organization.... they have the competence to manage their enterprises and to manage themselves. That’s the most difficult thing for the person who starts his own business, to redefine his own role in the business” (Drucker, 1986)

According to the last GEM report (2005), the age distribution of people involved in entrepreneurial activity follows an inverted U-shape curve. Early-stage entrepreneurial activity is most prevalent in the age group of individuals 25 to 34 years old. Established business ownership peaks among those 45 to 54 years old.

There is a big interest in high tech entrepreneurship in Europe.

However again, Peter Drucker said that “high tech by itself is the maker of tomorrow’s jobs rather than today’s. To provide the new jobs needed to employ a growing work force a country needs “low-tech” or “no-tech” entrepreneurs in large numbers”

That is the reason why our research is based on the “entrepreneur by choice” of every kind of business project, knowing that those who we need to motivate are a brand new generation of university entrepreneur doing all kind of proximity business

OUR TARGET: THE “ENTREPRENEUR BY CHOICE”, WHERE?

We would like to study four different countries. Our choice is based on comparability criteria. Two European countries: France and Spain, and two Latin American countries: Argentina and Brazil.

These countries present almost the same unemployment rate and different rates of entrepreneurship in new business creation as well as in established business.

Our study is based in these four countries and we have a reason for this choice. We have some insights that have made these countries specially interesting for our research:

· the four countries are occidental, capitalist, christian, monogamous, and presenting a similar culture since Argentina and Brazil were European colonies and have received large European migration.

· the four countries present similar unemployment rates.

· two countries are highly developed and the other two, developing ones.

· three different languages, however all three Latin languages.
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As we can see in the statistics there are insufficient jobs in those four countries
, and there are different answers to this problem.

We could define two different ways to look at this situation :

The first is asking ourselves

· Why do the Latin American countries present a higher rate of new business creation, since they count on less motivation and financial aids than the European ones?

Maybe the reason is unemployment aid paid by European governments for people who are out of jobs. Maybe a consequence of psychological factors related to the idea of being entrepreneur, mostly cultural.

The second is asking ourselves

· Why do Argentina and France have so few established business, and Spain and Brazil so many?

· What do Spain and Brazil have in common that breeds so many successful and stable business?

It may be an answer to the fluctuations of the job market. When the job market allows finding good jobs, entrepreneurship projects become less interesting. Or it could be a consequence of the countries disparities on academic research on the issue of entrepreneurship development
.

We would refer to the first question as a lack of entrepreneurship culture.

· Do people in Latin America and Europe consider entrepreneurship as a good job ?

Twenty years ago being a cook in Argentina was not a dream job. A cooking career was not an option after college, the good choice (or the natural one) was within the traditional careers (engineering, architecture, medecin, law, teaching, etc). Today things have changed. We would like to understand how this cultural change happened. Even if we don’t have the correct answer to this question, we can imagine some factors that may be related to this perceptual change.

First of all, cooking schools began to appear in large cities. Learning how to “ cook well” became a professional career. Cooking schools offered a large and complete program at a similar price (if not even more) than that of private universities for main stream careers.

At the same time, these new schools began to give professional accreditations.

Today, a certified chef is a person who has passed a sufficient time in a cooking school and who has paid a significant amount of money to learn. He becomes an artist of the culinary science.

It shows how professionalising and democratizing an activity makes it more appealing to people, it becomes more attractive and more exclusive. At the same time, it obtains a better recognition in compensation as well as in perceived image.

Talking about entrepreneurship culture, Tom Richman’s expression is perfect to understand cultural views about jobs. He said:

“I recall how sorry I felt for one of my schoolmates in 1956 when she told me that her dad had no job. He owned a company instead”.

He knows and understands the entrepreneurship cultural transformation that occurs in the United States.

He also said that “amateur entrepreneurship is over, the professionals have arrived” while talking about the United States.

In fact, this is not the case in Latin America or in Europe, even if we can see some indications of change.

The Unites States passed through a cultural change during the 80’s and 90’s. The people’s perception of the entrepreneur has improved. This was in large part due to the professionalism of the job, the fact that entrepreneurship has become something that can be taught, learned and practised.

We think that entrepreneurship studies, at a university level, will help to change the cultural view and will help to motivate people to consider entrepreneurship a first option.

To answer the second and third questions, we would like to look at the interest that some countries have in researching the issue.

There is no doubt that research helps to improve things. So, Spain, which has quite a large group of researchers in entrepreneurship, has an excellent level of established companies. In a second place we found Brazil, with a smaller but also significant group of researchers working on it.

Research is necessary to find the knowledge, and the knowledge has to be taught. Teaching is a powerful tool to make changes in a society.

JOB SATISFACTION & FEELING OF SUCCESS

Even in the case of the “entrepreneur by necessity”, becoming an entrepreneur is a person’s choice.

We think that in all personal decisions there is a “satisfaction” factor.

People who make a choice, ponder the satisfaction of their needs one way or another.

Very little study has been made about the satisfaction of being an entrepreneur independently of the business success.

We would like to make do research into the factors defining the “feeling of success” of the “entrepreneur by choice”, in order to understand what motivates him to start a business and what motivates him to continue it. Is the business creation a good way to fulfill his needs?

We are not intending to study the motivational process, what we would like to know is where this entrepreneur finds his satisfaction and where he doesn’t. We would like to find the factors composing this “feeling of success”, that is, the satisfaction of becoming a business creator. We want to clearly separate the happiness for the success of the company, from the personal satisfaction or dissatisfaction of being an entrepreneur.

We would like to call “feeling of success” the entrepreneur’s satisfaction, in order to distinguish the concept from the traditional “job satisfaction” of the employee.

We believe that the “entrepreneur by choice” is the key factor to solve our present problems in the job market.

Stimulating the creation of new businesses, could help to eliminate high levels of unemployment in Latin America and Europe.

We are trying to prove that the decisions that a person makes are generally based on a combination of factors. One of these, the “satisfaction” factor, is becoming more important every day.

We live in a comfort society, therefore we are not prepared any more for an dissatisfactory life. People are looking for satisfaction, customer satisfaction, job satisfaction, etc.

That pushes us to the following question:

· Is entrepreneurship a satisfactory job?

Well, it is. But its satisfaction is different from the “job satisfaction” we know in a traditional organizational work.

In an organizational world, such as a multinational company, university, or a hospital, etc., our reality is clear and defined. We know that if we do well, we will be rewarded, and if we do badly, we will be punished. We know about our future in the company, climbing in the hierarchical ladder of the organization. We also know how much we are going to earn each month and that allows us to make previsions for the future.

There are a lot of characteristics we can use to define the organizational life. We are not intending to make an exhaustive list here, just some of them in order to situate the comparing process.

But, when a professional decides to separate from the organizational world to become an entrepreneur, he will face a new, different and unknown world.

In this different world he will not find the organizational ways to job satisfaction.

Nobody cares for his work, there is no “salary” in his account at the end of the month, nobody will reward him if he does a good job, nor punish him. Nobody cares if he is late at work or if he is absent. He is the only one responsible for his life, the only one responsible for his own success or failure.

It takes us to the next question:

· Where is the “job satisfaction” in this world?

Well, researchers are defining the success of the entrepreneur as the success of his business.

We do not agree with this interpretation of the entrepreneur success.

The success of the entrepreneur, or as we like to call the “feeling of success” of the entrepreneur is not just the business’ success. It is a wider and larger universe of internal feelings and external contexts in addition to the business’ success.

We believe that the entrepreneur feeling of success is a fragile and delicate combination of at least three factors:

· One internal factor of happiness or sadness, related to his psychological universe, to his personal expectations and his needs.

· One external factor, related to the political and economic framework, that helps or complicates his job, making it easier or harder to continue.

· The third factor is the business success, which may depend on both other factors or not.

We would like to study the relevant importance of each one of these three factors in the constitution of the “entrepreneur’s feeling of success”

Our study is ongoing, so we are not presenting answers or conclusions, just the questions that motivate us to start and continue this research.

We were inspired by the work of several researchers that during the 20th century were studying the needs of the employee in order to obtain their implication in the job, their commitment to the company’s objectives, considering that these were not the employee’s objectives. These researches were very productive. Today the principal aspiration of young people is to have a good job in a large company, and to commit themselves to the company’s objectives.

Knowing the employee’s needs, the Human Resources responsible and the Directors Board implemented politics to attract and preserve good talents to work for the company.

Following the same way of thinking, we would like to know the entrepreneurs’ needs, in order to obtain their commitment to business creation.

The fact is that if we want to motivate start-ups, we must know what kind of things people need and/or desire. Knowing what they need or aspire to, governments can implement policies that motivate businesses creation and, not be just taxation policies. As in the case of the employee, it was not the raising of salaries what improved people’s commitment.

CONCLUSIONS
If entrepreneurship is a solution to reduce unemployment and an exit door for the professionals that do not find satisfaction in a traditional work, then it is important to continue researching about nurturing entrepreneurship in order to promote people’s implication in the creation of new companies, that is, in job creation.

Today, several countries are implementing new laws to motivate business creation. However, the answer is still shy. At the same time, some universities are implementing entrepreneurship programs, but there is little interest from the students. Research in entrepreneurship will help to adapt programs to the reality of this way of life. 

Generally, people like what they know. To like something new we need time, we need to know it until it becomes natural to our life, and then we could start to like it.

Making entrepreneurship a natural way of work, is the function of the university too.

This is a real opportunity for the European and Latin American countries, to understand their potential entrepreneurs, to give them a framework that makes them viable and capable of success allowing them to generate new jobs.

Looking to each other, the European and Latin American countries could practise benchmarking in order to obtain better results in the development of an entrepreneurship culture.

For the University this is a challenge, to adapt programs in order to teach what the entrepreneur really needs to know, and surely that is not simply knowing how to make a business plan. It is important to provide them with tools that will help them to do things well, but fundamentally to give them the possibility of having a perspective view. For that reason, a global and integrated curriculum for an entrepreneurship program has to be adopted to provide them with the principal concepts they will really need and to teach them about the real world they will be facing once they start their project.

Educational institutions are still narrowly oriented to the concept of a career.

We consider that there are at least two main reason to teach entrepreneurship at the university: firstly, it is necessary to professionalise the activity. The entrepreneurs a country needs are professional ones, better prepared to face challenges and succeed. Secondly, it is necessary to motivate entrepreneurship, and the best way is through learning, knowing what, where and how.
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� GEM executive summary 2005





� the unemployment rates publied by local newspapers, Internet search


� GEM group by country (2005):


France : 1 institution, 3 members, 2 sponsors


Argentine : 1 institution, 4 members, 4 sponsors


Brazil : 2 institutions, 6 members, 3 sponsors


Spain : 12 institutions, 40 members, 33 sponsors


� Tom Richman, Creators of the new Economy, May 20, 1997
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